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SUMMARY  
 
By means of this Request for Proposal (RFP), the City of Bridgeton invites proposals from qualified 
developers or development teams to plan, design, finance, and operate the adaptive reuse of the historic 
structure known as 168 E. Commerce St (Block 121 Lot 1 Former City Hall building) in the City of 
Bridgeton for use as a Hotel or an Inn. The selected finalist developer would be responsible for both phases 
of this project. In Phase I, the selected finalist developer would be responsible for redevelopment of the 
structure which will include any exterior facade work, ornamentation, signage, lighting, and landscaping all 
in manner compatible with the historic vernacular of the architecture of this structure. With respect to the 
interior, the selected finalist developer will be responsible for any redesign and adaptive reuse to 
accommodate the operation of a Hotel/Inn including room space, any Kitchen and dining space, office 
space, other guest amenity spaces, equipment, and all major systems including appliances, electrical, 
plumbing, ventilation and fire safety. 
 
In Phase II of this project, the selected finalist developer will either operate or lease the space to an operator 
(or operators) who will then be responsible for the operation of the Hotel/Inn, including establishing 
number and size of rooms, rates, and service such as room cleaning, room service, and laundry services. 
 
The selected finalist developer  would be responsible for financing the entire cost of the project and 
improvements including but not necessarily limited to all financing costs, site development, architectural 
fees, permits, licenses, surveys, tests, plans, specifications, remedial activity, and all required infrastructure 
improvements, including utility costs and connections. 
 
This RFP is a three step process. In step 1, the City will accept proposals that address the development team 
composition, organizational approach to the project, financial capabilities, conceptual plan with examples 
of comparable completed projects, if any, and a preliminary schedule.   
 
In step 2,  A group of selected finalists will be invited to submit and present detailed proposals. Proposers 
will present a more detailed master plan with functional space programs, building adaptive reuse design, 
general facility specifications, a well-developed schedule, details of their financial plan, an operating plan 
with proposed use fees and related items. Respondents to this RFP must propose a financing, development, 
management and operation plan, clearly identifying any third-party manager operator. The final step of this 
process will be when the City and the most qualified developer enter into negotiations. 
 
Questions regarding this RFP should be mailed to: John L. Barry III, Director Development & Planning, 
City of Bridgeton, 181 E. Commerce St, Bridgeton NJ 08302. In all phases, the City will select the 
proposal(s) that the City deems to be in its best interest. The City will consider the following criteria, 
among other things: (1) a high quality master planned approach to the adaptive reuse of the structure (2) 
design, development, management and operations capability and experience, (3) a functional and 
conceptual program, (4) ability to finance the project. 
 
 
BACKGROUND 
 
 
The City of Bridgeton is a city of just under 23,000 residents situated in the western portion of Cumberland 
County. The City provides unique access to Atlantic City, Philadelphia, and sits nestled in the center of the 
New York City to Washington DC-Baltimore corridor that is at the heart of the mid-Atlantic region. The 
City of Bridgeton is home to New Jersey’s largest Historic District and provides a unique blend of culture, 
history and opportunity. 
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Currently, the City of Bridgeton is undergoing a phase of growth and development with newly created 
designated areas for redevelopment and the near complete construction of the Rutgers University Food 
Innovation Center. With the establishment of the Rutgers facility, there is a significant opportunity and 
need to bring facilities that compliment and capitalize on the work of the Food Innovation Center. 
Additionally, the City of Bridgeton anticipates the arrival of New Jersey’s first ethanol plant, the 
completion of the second of two industrial parks, and other redevelopment projects. An additional 
consideration is the east-west access that Bridgeton provides to the soon-to-be completed Millville Motor 
Sports Complex. 
 
 
 
SITE DESCRIPTION   
 
The location for this Hotel/Inn is a historic Classical Revival style two story brick structure located on E. 
Commerce St. across from the City Hall Annex building. This structure dates back to 1931 and serves as 
the City Hall, housing the Bridgeton Police Department, City Council Chambers, and Municipal Court 
Offices. When those departments and offices move to their new location in the next 6-12 months, the 
structure will be vacant and ready for adaptive reuse.  
 
 
 
 
OBJECTIVES  
 
There are several guiding principles that should be fundamental to any proposal for adaptive reuse and 
establishing a Hotel/Inn. The project will require that any modifications to the structure maintain the 
historic character of the structures façade as well as allow for guest rooms, any cooking and dining 
facilities, offices and other necessary components that would comprise a Hotel/Inn The finalist developer 
for this project will also be responsible for developing the parcel and any plan must address: 
 
• Pedestrian open space and walkways 
• Vehicle circulation and surface parking                                                                     
• Landscaping 
• Lighting 
• Signage 
• Art 
• Graphics 
• Service Areas 
 
 
 
PLANNING & DESIGN 
 
The adaptive reuse planning of this site is the first activity that will require significant interaction between 
the City and the selected finalist developer. During this critical period, the finalist team will work closely 
with City representatives to ensure that the proposed plans are congruent with the City’s Master Plan and 
longer range development plans. During the development of the plan, the finalist will be responsible for 
making presentations of the development concept to City representatives for approval. The City would 
retain approval authority over the exterior design, facades, signage, and any color palettes, with additional 
approvals to be granted by the Bridgeton Historic District Commission. 
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APPROVALS AND CODE COMPLIANCE 
 
As with all building and development projects, approvals and code compliances are under the jurisdiction 
of the City of Bridgeton and where applicable, the various state agencies. The following list indicates some 
of the major areas that will require approvals and permits; 
 
• Planning 
• Zoning Board 
• Construction Code 
• Historic District 
• Fire Safety 
 
 
PROPOSED TERMS AND CONDITIONS 
 
Financing  
 
The selected developer would be solely responsible for financing the entire cost of the project and any 
improvements, including but not limited to all financing costs, site development, architectural fees, permits, 
licenses, surveys, tests, plans, environmental impact statements, specifications and all required 
infrastructure improvements, including utility connections. The City will provide assistance in applying for 
Urban Enterprise Zone benefits and incentive where applicable, Federal Empowerment Zone benefits and 
incentives where applicable, and other available benefits and incentives. The City will consider tax 
abatements and negotiated PILOTS (Payments in Lieu of taxes). 
 
 
 
HOTEL/INN OPERATION:   
 
The developer would operate the Hotel/Inn or lease the facility to a city approved third-party operator. The 
developer would operate any dining or other vendor services or lease to a city approved third-party 
operator.                                                           
 
 
DESIGN: 
 
The exterior of the facility must be coordinated with features, materials use, color palette and related 
components adhering to Historic Guidelines being compatible with existing architectural vernacular of the 
structure. The developer must provide the city with copies of a preliminary plan, working drawings, 
specifications, and all construction documents. The City reserves the right to review and approve the 
facility design and construction documents. The developer must provide the City with as-completed 
drawings of the facility. 
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PROPOSED SCHEDULE 
 
1. June 1, 2008 Issue RFP 
2. August 1,2008 questions on this RFP, in writing and notice of intent to submit proposals 
3. September 1, 2008 Phase I responses due to the City from interested developers. 
4. October 1, 2008 Phase II respondents selected 
5. November 15, 2008 Final selection of developer by the City. Commence developer agreement         

negotiations. 
6. December 2008 or January 2009 presentation to City Officials for approval of development and 

operating agreements and design approval. 
 
 
The City reserves the right to revise or extend this schedule at its sole option. The City of Bridgeton, in its 
sole discretion, reserves the right to determine whether any development team meets the minimum 
eligibility standards, to determine whether a proposal is responsive, and to select a proposal(s) that best 
serves its financial and programmatic objectives. The City reserves the right to make an award in part or in 
full to the developer or developers of its choice based on the city’s evaluation of the separate project 
components. The City reserves the right to modify the information required for each phase of the selection 
process and to reject any or all proposals. Firms wishing to submit proposals in response to this request do 
so entirely at their own expense, and submission of a proposal indicates the proposers willingness to 
conform to the conditions contained in this RFP unless clearly and specifically noted otherwise.  
 
                                                                            
SUBMISSION REQUIREMENTS 
 
 
1. Firms responding to this RFP must provide detailed information that demonstrates their organizational 
ability to undertake a project of the magnitude described herein. 
 
2. The proposed development team must be identified, including the legal nature of the business entity, all 
joint venture partners and the nature of their business interests. The names and addresses of the principal 
members of the development team must be provided, including architects, engineering firm(s), space 
planners, construction managers(s), general contractor(s), major sub-contractor(s), financial consultants(s) 
and other operator(s) and manager(s).   
 
3. Organizational approach to the project should be reflected in the project. These include building adaptive 
reuse plans, landscaping and any other general planning considerations normally associated with a project 
of this nature. The organizational and management approach utilized by the development team in prior 
projects of similar scope should be outlined. 
 
4. A summary portfolio for each principal member of the development team must be provided. The 
summary should focus on the development of projects (if any) that are comparable in size, quality, and 
scope, including a list of all such projects started and completed during the past five years and 
identification of any joint venture partners. The proposal must include photographs and brief descriptions 
of the project, including date completed, location, concept, land uses, size, adaptive reuses of structure(s) 
and costs. The developer will be required to use architects and other team members who are familiar with 
the design and adaptive reuse of historic structures. 
 
5. The response to this RFP must demonstrate clearly the developer’s financial capability. Each proposal 
must detail previous experience in financing projects of similar nature and magnitude, bank and credit 
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references, annual reports, percentage of ownership, statement of net worth and such other references as the 
developer deems relevant. 
 
6. The proposal must provide conceptual plan for the building and grounds, proposing a general design for 
the structure, use of floors and space, number and configuration of guest rooms, dining room(s), office 
space and the general location of various components in the structure including major building systems and 
elevator(s). A site plan sketch must be included indicating circulation patterns, service vehicle access, and 
provisions for vehicle parking and any pedestrian areas. 
 
7. Each proposal must include several examples of projects completed by the development team that 
exemplify workmanship, materials used, and the nature of the mechanical and electrical systems, fire safety 
systems, elevator systems and plumbing systems that the developer will propose for this project. 
 
8. The proposal must address such details as what services will be offered, program and pricing 
information. 
                                                                      
9. Proposals must include a complete and detailed plan for the financing of the project. Data should include 
preliminary cost schedule, including all indirect or soft costs, and the source and terms of the project 
financing. 
 
10. During the evaluation of the proposals, the city reserves the right to request additional information from 
proposers. 
 
 
 
 
CONDITIONS 
 
 
1. Notwithstanding any other provision of this RFP, proposers are hereby advised that this RFP is a 
solicitation of proposals only and is not to be construed as an offer to enter into any contract or agreement. 
Thus, the City reserves the unqualified right to reject any and all proposals for any reason. 
 
2. The City shall have the unconditional and unqualified right to withdraw, cancel, or amend this RFP at 
any time. Proposer shall bear all costs associated with the preparation and furnishing of responses to this 
RFP. The City, in its sole discretion, reserves the right to determine whether any proposer meets the 
minimum qualification standards, to determine whether a proposal is responsive, and select a proposal 
which best serves its objectives. 
 
3. All proposals shall be firm for 275 days following the date of submission of proposal. 
 
4. A proposal which contains conditions or limitations set up by the proposer may be deemed irregular and 
subsequently rejected by the City. 
 
5. False, incomplete, or unresponsive statements in the proposal response may be cause for its rejection. 
The evaluation and determination of the fulfillment of the RFP requirements will be the City’s 
responsibility and its judgment shall be final.
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