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SUMMARY

By means of this Request for Proposal (RFP), tiye @iBridgeton (the City) invites proposals from
qualified developers or development teams to plasign, finance, construct and operate: (1)Retail,
commercial, professional space providing goodsorises at the location known as 155 Irving Aveydll
47 Lot 6 in Bridgeton, New Jersey. The selectedliih Developer would either operate space or |#ase
facilities (with City review and approval) to aneyator (or operators). The City would open negiiiest
with the developer or team submitting the proptisal the City deems to be in its best interesth Wie
intention of finalizing the necessary agreementtater than October 1, 2008.

The selected finalist Developer would be solelpogsible for financing the entire cost of the pobjend
improvements, including but not necessarily limitedll financing costs, site development, archiitesd
fees, permits, licenses, surveys, tests, plansjfgqaions, and all required infrastructure impeovents,
including utility connections.

This RFP is a three-phase process. In Phase Cithevill accept proposals that address the devakqut
team composition, organizational approach to tlgept, financial capabilities, conceptual plan with
examples of comparable completed projects andlarpmary schedule. Phase Il will provide the Citjthv
the opportunity to interview a select group of thest qualified development teams from Phase hib t
Phase, a group of selected finalists will be ird/ite submit and present detailed proposals. Propot#
present a more detailed plan with functional sgaograms, building design, general facility
specifications, a well-developed schedule, detditheir financial plan, an operating plan with posed

use fees and related items. Respondents to thisnRiSPpropose a financing, development, management
and operation plan, clearly identifying any thirdrly manager operator. The final phase of thisgssc

will be when the City and the most qualified singlger into negotiations.

Questions regarding this RFP should be mailedaion 1 Barry Ill, Director Development & Planning,
City of Bridgeton, 181 E. Commerce St, Bridgeton@8302. In all phases, the City will select the
proposal(s) that the City deems to be in its b@strést. The City will consider the following criz,

among other things: (1) a high-quality planned apph to the development with a preliminary perdpect
of the site; (2) design, development, constructimnagement, and operations capability and
experience;(3) a functional and conceptual progi@nability to finance the project.

BACKGROUND

This particular site sits on a major vehicle ta#itery within the City of Bridgeton (Irving Ave)nd is
adjacent to a small shopping plaza with severallrstores that serve neighborhood residents. This
property was a former Gas Station that has not heestional for several years. All underground atg
tanks have been removed and associated remedialcienpleted at the property.

Because of the location of this site along IrvingeAit is the intention of the City of Bridgetonhave an
appropriate adaptive reuse plan proposed for tt@glsat incorporates either a retail, commeraal,
professional use for the space that serves the diateeneighborhood residents and the community at
large.

SITE DESCRIPTION

The site for this establishment is known as 158i\Ave Block 47 Lot 6 in Bridgeton NJ. The parcel
0.3 acres (105x165) in size and houses a 1 starl structure with two bay garage doors. The siés &
former gas station and all underground storagesthake been removed. The property is located in
Bridgeton's Historic District and any adaptive resd redesign of the structure will have to be
compatible with the architectural vernacular ofreunding structures and the immediate area.
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OBJECTIVES

There are several guiding principles that shoulfubdamental to any proposal for development. The
project will be a use to include either retail spamommercial space, or professional space. Prdpose
tenants that could enhance the marketability optiogect include, though not limited to, a restaya
deli, an ice cream outlet or similar services. Ritdd activities would include fast food entitiemllar
stores, video arcades, check cashing stores, pamm grocery store, gas station or any other tetant
would provide service not conducive with develophmrredevelopment. With the highest population
density in Cumberland County, the City believesdétis a significant retail opportunity.

The finalist developer for this project will alse besponsible for developing the parcel and any plast
also address:

Integration of pedestrian open space and walkwatiesys
Vehicular circulation

Surface parking

Landscaping

Streetscapes

Lighting

Sighage

Art

Graphics

Other pedestrian-friendly features

PLANNING & DESIGN

The planning of this site is the first activity thill require significant interaction between t6éy and the
selected finalist developer. During this periogs fimalist team will work closely with City represatives
to insure that the development plans are congmuightthe City’s Master Plan and longer range
development plans. During the development of tlha phe finalist will be responsible for making
presentations of the development concepts to €fiyesentatives for approval. The City would retain
approval authority over the exterior design, sitamgl orientation of the facility. Facades, signage
color palette must receive approval from the BridgeHistoric District Commission.

APPROVALS AND CODE COMPLIANCE
As with all building and development projects, apfals and code compliances are under the jurisalicti

of the City of Bridgeton and where applicable, vagious state agencies. The following list indisateme
of the major areas that will require approvals padnits;

Planning Board
Zoning Board
Construction Code
Historic District
Fire Safety
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PROPOSED TERMS AND CONDITIONS
Financing:

The selected developer would be solely respon&ilblénancing the entire the entire cost of thejpcband
any improvements, including but not necessarilytéahto all financing costs, site development,
architectural fees, permits, licenses, surveyss tptans, environmental impact statements, spatifins
and all required infrastructure improvements, idabg utility connectionsThe City will provide
assistance in obtaining Urban Enterprise Zone ben&$ and incentives, Federal Empowerment Zone
benefits and incentives, and other available benési and incentives opportunities throughout the
process. The City will consider tax abatements andegotiated PILOTS (Payments In Lieu of taxes).

RETAIL, COMMERCIAL, OR PROFESSIONAL SPACE OPERATION :

The developer would operate the retail, commemigrofessional space or lease the facility tatwa ci
approved third-party operator.

DESIGN

The exterior design of the proposed facility musttbordinated with features, material, color pelatid
related components adhering to Historic Distriddglines. The developer must provide the city with
copies of preliminary plan, working drawings, sfiieaitions and all required construction documentse
City reserves the right to review and approve #udify design and construction documents. The gpear
must provide the City with as-built drawings of bilildings.

INSURANCE

Developer and any lessees, at no cost to the €}l maintain liability and casualty insurance amng
other required insurance throughout the constronaitd operation of the facility.

PROPOSED SCHEDULE

June 16, 2008 Issue RFP

August 1, 2008 Questions on this RFP, in writind antice of intent to submit proposals.
September 1, 2008 Phase | responses due to th&@ryinterested developers.

October 1, 2008 Phase Il respondents selected.

October 15, 2008 Final selection of developer ley@lity. Commence developer agreement
negotiations.

6. November 1, 2008 Finalized Developer Agreementesign

agrwNE

The City reserves the right to revise or extend sichedule at its sole option.

The City of Bridgeton, in its sole discretion, rasss the right to determine whether any developrteam
meets the minimum eligibility standards, to detewnivhether a proposal is responsive, and to select
proposal(s) that best serves its financial and amognatic objectives. The City reserves the rightike
an award in part or in full to the developer or elepers of its choice based on the city’s evaluatibthe
separate project components. The City reservesgheto modify the information required for eadhgse
of the selection process and to reject any orrajppsals. Firms wishing to submit proposals in oese to
this request do so entirely at their own expensé,sabmission of a proposal indicates the proposers
willingness to conform to the conditions contaimedhis RFP unless clearly and specifically noted
otherwise.
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SUBMISSION REQUIREMENTS

1.

Firms responding to this RFP must provide detaiiéarmation that demonstrates their organizational
ability to undertake a project of the magnitudecdiéed herein.

The proposed development team must be indentifietyding the legal nature of the business entity,
all joint venture partners and the nature of thesiness interests. The names and addresses of the
principal members of the development team mustrbeigied, including architects, engineering
firm(s), space planners, construction manageré&)emal contractor(s)m, major sub-contractor(s),
financial consultant(s) and the hotel operator/mgana

Organizational approach to the project should fleated in the project. These include buildingrsiti
landscaping, site development, and any other geplnianing consideration normally associated with
a project of this nature.

A summary portfolio for each principal member of levelopment team must be provided. The
summary should focus on the development of projgicésy) that are comparable in size, quality and
scope, including a list of all such projects stdead completed during the past five years and
identification of any joint venture partners. Themosal must include photographs and brief
descriptions of the projects, including date of ptetion, location, concept, land uses, size, and
construction costs. The developer will be requiedse architects and other team members who are
familiar with the design and construction of hothgl retail space.

The response to this RFP must demonstrate cldelgévelopers financial capability. Each proposal
must detail previous experience in financing prigext similar nature and magnitude, bank and credit
references, annual reports, percentage of ownersfaitfgment of net worth and such other references
as the developer deems relevant.

The proposal must provide conceptual plan for tteg proposing a general design for the buildings,
and the general location of various componenthérproposed buildings. A site plan sketch must be
included indicating site coverage, circulation eats, vehicle access, and provisions for parking.

Each proposal must include several examples oéptejcompleted by the development team that
exemplify workmanship, materials used, and theneadfithe mechanical and electrical systems that
the developer will propose for this project.

Proposals must include a complete and detailedfplathe financing of the project. Data should
include a preliminary cost schedule, includingiadlirect or soft costs, and the source and terntkeof
project financing.

During the evaluation of the proposals, the Ciserges the right to request additional information
from proposers.

CONDITIONS

1. Notwithstanding any other provision of this RFRogsers are hereby advised that this RFP is a
solicitation of proposals only and is not to be stomed as an offer to enter into any contract or
agreement. Thus, the City reserves the unqualifgdd to reject any and all proposals for any
reason.

2. The City shall have the unconditional and unquadifiight to withdraw, cancel, or amend this
RFP at any time. Proposers shall bear all costxaged with the preparation and furnishing of
responses to this RFP. The City, in its sole digmmereserves the right to determine whether any
proposer meets the the minimum qualifications stagh&l to determine whether proposal is
responsive, and select a proposal which best s@s/ebjectives.

3. All proposals shall be firm for 275 days followittge date of submission of proposal.
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4. A proposal which contains conditions or limitaticset up by the proposer may be deemed
irregular and subsequently rejected by the City.
5. False, incomplete, or unresponsive statementeipithposal response may be cause for its
rejection. The evaluation and determination offtiiéllment of the RFP requirements will be the
City’s responsibility and its judgement shall besfi
CONTACTS

Arch Liston, Business Administrator
City of Bridgeton

181 E. Commerce St

Bridgeton NJ 08302

(856) 455-3230

John L Barry lll, Director Development & Planning
City of Bridgeton

181 E. Commerce St

Bridgeton NJ 08302

(856) 451-3407

barryj@cityofbridgeton.com
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