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City of Bridgeton 
RFP for Retail, Commercial or Professional Space 
May 13, 2008 

SUMMARY 
 
By means of this Request for Proposal (RFP), the City of Bridgeton (the City) invites proposals from 
qualified developers or development teams to plan, design, finance, construct and operate: (1)Retail, 
commercial, professional space providing goods or services at the location known as 155 Irving Ave, Block 
47 Lot 6 in Bridgeton, New Jersey. The selected finalist Developer would either operate space or lease the 
facilities (with City review and approval) to an operator (or operators). The City would open negotiations 
with the developer or team submitting the proposal that the City deems to be in its best interest, with the 
intention of finalizing the necessary agreements no later than October 1, 2008. 
 
The selected finalist Developer would be solely responsible for financing the entire cost of the project and 
improvements, including but not necessarily limited to all financing costs, site development, architectural 
fees, permits, licenses, surveys, tests, plans, specifications, and all required infrastructure improvements, 
including utility connections.  
 
This RFP is a three-phase process. In Phase I, the City will accept proposals that address the development 
team composition, organizational approach to the project, financial capabilities, conceptual plan with 
examples of comparable completed projects and a preliminary schedule. Phase II will provide the City with 
the opportunity to interview a select group of the most qualified development teams from Phase I. In this 
Phase, a group of selected finalists will be invited to submit and present detailed proposals. Proposers will 
present a more detailed plan with functional space programs, building design, general facility 
specifications, a well-developed schedule, details of their financial plan, an operating plan with proposed 
use fees and related items. Respondents to this RFP must propose a financing, development, management 
and operation plan, clearly identifying any third-party manager operator. The final phase of this process 
will be when the City and the most qualified single enter into negotiations. 
 
Questions regarding this RFP should be mailed to: John L Barry III, Director Development & Planning, 
City of Bridgeton, 181 E. Commerce St, Bridgeton NJ 08302. In all phases, the City will select the 
proposal(s) that the City deems to be in its best interest. The City will consider the following criteria, 
among other things: (1) a high-quality planned approach to the development with a preliminary perspective 
of the site; (2) design, development, construction management, and operations capability and 
experience;(3) a functional and conceptual program;(4) ability to finance the project. 
 
 
BACKGROUND 
 
This particular site sits on a major vehicle traffic artery within the City of Bridgeton (Irving Ave) and is 
adjacent to a small shopping plaza with several retail stores that serve neighborhood residents. This 
property was a former Gas Station that has not been functional for several years. All underground storage 
tanks have been removed and associated remedial steps completed at the property. 
 
Because of the location of this site along Irving Ave, it is the intention of the City of Bridgeton to have an 
appropriate adaptive reuse plan proposed for this site that incorporates either a retail, commercial, or 
professional use for the space that serves the immediate neighborhood residents and the community at 
large. 
 
SITE DESCRIPTION 
 
The site for this establishment is known as 155 Irving Ave Block 47 Lot 6 in Bridgeton NJ.  The parcel is 
0.3 acres (105x165) in size and houses a 1 story brick structure with two bay garage doors. The site was a 
former gas station and all underground storage tanks have been removed. The property is located in 
Bridgeton’s Historic District and any adaptive reuse and redesign of the structure will have to be 
compatible with the architectural vernacular of surrounding structures and the immediate area.  
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OBJECTIVES 
 
There are several guiding principles that should be fundamental to any proposal for development. The 
project will be a use to include either retail space, commercial space, or professional space. Proposed 
tenants that could enhance the marketability of the project include, though not limited to, a restaurant, a 
deli, an ice cream outlet or similar services. Prohibited activities would include fast food entities, dollar 
stores, video arcades, check cashing stores, pawn shop, grocery store, gas station or any other tenant that 
would provide service not conducive with development or redevelopment. With the highest population 
density in Cumberland County, the City believes there is a significant retail opportunity.  
 
The finalist developer for this project will also be responsible for developing the parcel and any plan must 
also address: 
 

·  Integration of pedestrian open space and walkway systems 
·  Vehicular circulation 
·  Surface parking 
·  Landscaping 
·  Streetscapes 
·  Lighting 
·  Signage 
·  Art 
·  Graphics 
·  Other pedestrian-friendly features 

 
 
PLANNING & DESIGN 
 
The planning of this site is the first activity that will require significant interaction between the City and the 
selected finalist developer. During this period, the finalist team will work closely with City representatives 
to insure that the development plans are congruent with the City’s Master Plan and longer range 
development plans. During the development of the plan, the finalist will be responsible for making 
presentations of the development concepts to City representatives for approval. The City would retain 
approval authority over the exterior design, siting and orientation of the facility. Facades, signage, and 
color palette must receive approval from the Bridgeton Historic District Commission.  
 
 
APPROVALS AND CODE COMPLIANCE 
 
As with all building and development projects, approvals and code compliances are under the jurisdiction 
of the City of Bridgeton and where applicable, the various state agencies. The following list indicates some 
of the major areas that will require approvals and permits; 
 

·  Planning Board 
·  Zoning Board 
·  Construction Code 
·  Historic District 
·  Fire Safety 
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PROPOSED TERMS AND CONDITIONS 
 
Financing: 
 
The selected developer would be solely responsible for financing the entire the entire cost of the project and 
any improvements, including but not necessarily limited to all financing costs, site development, 
architectural fees, permits, licenses, surveys, tests, plans, environmental impact statements, specifications 
and all required infrastructure improvements, including utility connections. The City will provide 
assistance in obtaining Urban Enterprise Zone benefits and incentives, Federal Empowerment Zone 
benefits and incentives, and other available benefits and incentives opportunities throughout the 
process. The City will consider tax abatements and negotiated PILOTS (Payments In Lieu of taxes). 
 
RETAIL, COMMERCIAL, OR PROFESSIONAL SPACE OPERATION : 
 
The developer would operate the retail, commercial or professional space or lease the facility to a city 
approved third-party operator.  
 
DESIGN 
 
The exterior design of the proposed facility must be coordinated with features, material, color palette and 
related components adhering to Historic District guidelines. The developer must provide the city with 
copies of preliminary plan, working drawings, specifications and all required construction documents. The 
City reserves the right to review and approve the facility design and construction documents. The developer 
must provide the City with as-built drawings of all buildings.    
 
INSURANCE 
 
Developer and any lessees, at no cost to the City, shall maintain liability and casualty insurance and any 
other required insurance throughout the construction and operation of the facility. 
 
PROPOSED SCHEDULE 
 

1. June 16, 2008 Issue RFP 
2. August 1, 2008 Questions on this RFP, in writing and notice of intent to submit proposals. 
3. September 1, 2008 Phase I responses due to the City from interested developers. 
4. October 1, 2008 Phase II respondents selected. 
5. October 15, 2008 Final selection of developer by the City. Commence developer agreement 

negotiations. 
6. November 1, 2008 Finalized Developer Agreement signed. 

 
The City reserves the right to revise or extend this schedule at its sole option. 
 
The City of Bridgeton, in its sole discretion, reserves the right to determine whether any development team 
meets the minimum eligibility standards, to determine whether a proposal is responsive, and to select a 
proposal(s) that best serves its financial and programmatic objectives. The City reserves the right to make 
an award in part or in full to the developer or developers of its choice based on the city’s evaluation of the 
separate project components. The City reserves the right to modify the information required for each phase 
of the selection process and to reject any or all proposals. Firms wishing to submit proposals in response to 
this request do so entirely at their own expense, and submission of a proposal indicates the proposers 
willingness to conform to the conditions contained in this RFP unless clearly and specifically noted 
otherwise.                                                           
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SUBMISSION REQUIREMENTS 
 
1. Firms responding to this RFP must provide detailed information that demonstrates their organizational 

ability to undertake a project of the magnitude described herein. 
 
2. The proposed development team must be indentified, including the legal nature of the business entity, 

all joint venture partners and the nature of their business interests. The names and addresses of the 
principal members of the development team must be provided, including architects, engineering 
firm(s), space planners, construction manager(s), general contractor(s)m, major sub-contractor(s), 
financial consultant(s) and the hotel operator/manager.  

  
3. Organizational approach to the project should be reflected in the project. These include building siting, 

landscaping, site development, and any other general planning consideration normally associated with 
a project of this nature.  

 
4. A summary portfolio for each principal member of the development team must be provided. The 

summary should focus on the development of projects (if any) that are comparable in size, quality and 
scope, including a list of all such projects started and completed during the past five years and 
identification of any joint venture partners. The proposal must include photographs and brief 
descriptions of the projects, including date of completion, location, concept, land uses, size, and 
construction costs. The developer will be required to use architects and other team members who are 
familiar with the design and construction of hotels and retail space. 

 
5. The response to this RFP must demonstrate clearly the developers financial capability. Each proposal 

must detail previous experience in financing projects of similar nature and magnitude, bank and credit 
references, annual reports, percentage of ownership, statement of net worth and such other references 
as the developer deems relevant.  

 
6. The proposal must provide conceptual plan for the site, proposing a general design for the buildings, 

and the general location of various components in the proposed buildings. A site plan sketch must be 
included indicating site coverage, circulation patterns, vehicle access, and provisions for parking. 

 
7. Each proposal must include several examples of projects completed by the development team that 

exemplify workmanship, materials used, and the nature of the mechanical and electrical systems that 
the developer will propose for this project.  

 
8. Proposals must include a complete and detailed plan for the financing of the project. Data should 

include a preliminary cost schedule, including all indirect or soft costs, and the source and terms of the 
project financing. 

 
9. During the evaluation of the proposals, the City reserves the right to request additional information 

from proposers. 
 

CONDITIONS 
 
1. Notwithstanding any other provision of this RFP, proposers are hereby advised that this RFP is a 

solicitation of proposals only and is not to be construed as an offer to enter into any contract or 
agreement. Thus, the City reserves the unqualified right to reject any and all proposals for any 
reason. 

2. The City shall have the unconditional and unqualified right to withdraw, cancel, or amend this 
RFP at any time. Proposers shall bear all costs associated with the preparation and furnishing of 
responses to this RFP. The City, in its sole discretion, reserves the right to determine whether any 
proposer meets the the minimum qualifications standards, to determine whether proposal is 
responsive, and select a proposal which best serves its objectives. 

3. All proposals shall be firm for 275 days following the date of submission of proposal. 
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4. A proposal which contains conditions or limitations set up by the proposer may be deemed 
irregular and subsequently rejected by the City. 

5. False, incomplete, or unresponsive statements in the proposal response may be cause for its 
rejection. The evaluation and determination of the fulfillment of the RFP requirements will be the 
City’s responsibility and its judgement shall be final. 

 
 
 
CONTACTS 
 
Arch Liston, Business Administrator 
City of Bridgeton 
181 E. Commerce St 
Bridgeton NJ 08302 
(856) 455-3230 
 
John L Barry III, Director Development & Planning 
City of Bridgeton 
181 E. Commerce St 
Bridgeton NJ 08302 
(856) 451-3407 
barryj@cityofbridgeton.com 
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